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1. OpraHi3auiitHa CTpyKTypa Ta onuc AiIAbHOCTI NiAnpueMcTBa

TOB A®D «Aobpobyr» kop EAPOMOY 32682703 cneuianizyeTbCs Ha BUPOLLYBaHHI 3e€pHOBUX Ta
TEXHIYHMX KYABbTYP, PO3BEAEHHI BEAUKOI poratoi XyAobu MOAOYHUX MOPIA.

KomnaHisfs 3apekomMeHAyBana cebe sik 3pocTatoua, ePpekTMBHA, a TaKoX HaAIMHWIA NapTHep i
nocTayanbHMUK.

B1pobHMYUI NOTYXHOCTI NiANPMEMCTBA po3TallioBaHi B [TOATaBCbKin obAacTi YKpaiHu.

KomMnaHis Ma€ CUAbHY YNPaBAIHCbKY KOMaHAYy Ta MOTMBOBAHMW KAKOUOBMK NEPCOHAA 3
H6araTopiuyHMM AOCBIAOM POBOTH ¥ chepi NMPOAOBOALCTBA i CiIAbCbKOIO rocnopapcTaea.

BizHec komnaHii NnpeACTaBAEHWUI OCHOBHUMW CErMEHTaMu: POCAMHHULTBO Ta TBAPUHHULTBO.

B 2020 poui niAnpreEMCTBO 3paBan0 CBOI BUPOOHMYI NOTY>KHOCTI B OPEHAY | OTPMMYBAAO AOXIA Y
BUMASIAI OPEHAHMX NAATEXIB.

KOpmnanuHa appeca: 39100 MoataBcbka 06A, cmT. Ko3eAblumHa, ByA. OCTPOrpaaCcbkro, 8

2. Pe3yAbTath AISABHOCTI
Y 3BiTHOMY nepioai NiANPUEMCTBOM AOCATHYTO HACTYMHI pe3yAbTaTh AISIABHOCTI

ExoHomiyHi nokadHnkm 3a 2020 pik

Unctnin poxia (BUpYyUKa) Bia peanisauii npoayKuii YUnctui piHaHCOBUI pe3yAbTaT:npubyToK
(ToBapiB, pobiT, NOCAYT), TUC.IPH (+)36UTOK (-),
TUC.IPH.
941298 -61179

KaroyoBi pesynbtati 3a 2020 pik

B1pobHMLTBO 3€pHOBMX BUPOOHULTBO TEXHIUHMX KYABTYD, Br1pobHMUTBO MOAOKA,
KYAbTYP, TUC. TOHH (BanoBuii 36ip) TUC. TOHH (BanoBwii 36ip) TUC. TOHH (BarOBUI HaAil)
56,921 235,615 3,5

Ha ¢iHaHCOBI pe3yAbTati AIAABHOCTI BNAMHYAW TaKi GaKTOpPU AK KOAMBAHHA Kypcy BaAKOT Ta PUHKOBa
BapTiCTb NPOAYKLLii, TOBapiB Ta MOCAYT.

Ha B1MpobHMUi NOKa3HUKK BNAMBAOTb KAIMATUUHI YMOBM BUPOOHMLITBA.

BinbLL pAeTanbHY iHPOPMALLO NPEACTABAEHO Y PiUHil ¢iHAHCOBIM 3BITHOCTI KOMMAHI.

3. AiKBiaHicTb Ta 3060B'A3aHHSA

O60pOTHI aKTMBM Ha HeobopoTHi aktneu Ha | MoTouHi 3060B’A3aHHA AOBroCTPOKOBI
31.12.2020, tmc. rpH | 31.12.2020, t1c. rpH | (TepMiH noraweHHs Ao 1 3060B’A3aHHA
poky) Ha 31.12.2020, (TepMiH noraLueHHs
TUC. TPH binbLie 1 poky)Ha
31.12.2020,
TMC. TPH
843781 716061 198913 310414

daktopu, AKi BNAMBaOTb abo B MOAAABLUOMY MOXYTb BMAMHYTM Ha AIKBIAHICTb: YMOBM oOnAaTv 3a
KOHTpaKTaMMu, Kypc BaAOT NpU po3paxyHkax, 3MiHW BapTOCTi TOBapiB, PobiT, MOCAyr.
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Miaxia A0 yNpaBAIHHA AIKBIAHICTIO NOASiTAaE B TOMY, LLO6 3a6€3MneunTH, HacKiAbkU Le MOXAMBO, Te, Wob
3aBXAM MaTW AOCTATHIO AIKBIAHICTb AASl BUKOHAHHSI CBOIX 3000B'A3aHb, KOAU BOHW OYAYTb HAAEXHUMMU,
fIK B HOPMaAbHUX, TaK i B CTPECOBUX YMOBaXx, He 3aBAAOUM HEMPUWHATHUX BTpaT abo puU3MKy 3aBAaTU
LWKOAM penyTaLii KomnaHii.

4. Ctanmit pO3BUTOK

Mpioputetamu MOAITUKK 3i CTAAOrO PO3BUTKY €: 3abe3neUyeHHss BUCOKOI SIKOCTi Ta 6e3neyHocTi xapyuoBol
NPOAYKLi, 3aA0BOAEHHA BUMOT CMOXWBAUIB, EKOAOTUHA Ta NpoMucroBa 6e3neka, OxopoHa npadi
i 3A0pPOB’A AOAMHM, OXOpOoHa HaBKOAMLLHBOTO CEpPeAoBULLE, €eHeproedekTUBHICTL Ta
eHepro3bepexeHHa y BUPOOHUUTBI, coLiaAbHa BIAMOBIAAABHICTb, 3MILHEHHA iMiaXY KomnaHii sk
AIAEpa i HAAIMHOTO MapTHEPa Ha PUHKY.

KomnaHisi BU3HaumMaa ana cebe HacTynHi HanpsMKU AiSSABHOCTI B Cdepi CTanOro po3BUTKY:

1. BuMipHi UiAi Ta 3aBAaHHA NPU CTBOPEHHI AKICHUMX Ta 6e3neyHuX MPOAYKTIB Xap4yoBOro
AAHLIIOXKa, BpaxoByHOUM Xapaktep i mMacwTtab BNAMBY Ha HaABKOAWMLUHE CEPEeAOBMLLE Ta

pU3MKKM y cdepi oXopoHWM npadi i npoMmucnoBoi  6e3nekn  Ta BIAMOBIAHO  AO
MacwTtaby BUPOOHULUTBA Ta eHeProedeKTUBHOIO CNOXUBAHHS PECYpPCiB;

2. AOTpMMaHHS 3aKOHOAABYMX, HOPMATUBHWUX Ta IiHLWIKWX BUMOT 3 AKOCTI, 6e3neYyHoCTi
XapuoBoi  Ta KOPMOBOI NPOAYKLIT, OXOPOHM npalj, MNPOMWUCAOBOI Ta MOXEXHOI

6e3neKr, OXOPOHW  HABKOAWULLHBOIO CEPEAOBMLLA, BM3HAUYEHWMX EKOAOTIYHMX aCMEKTIB,
€eHeproepeKTMBHOCTI Ta Pecypco36epexeHHs;
3. TloAinweHHA pe3yAbTaTMBHOCTI KOPNOPATUBHOI iIHTENPOBAHOI CUCTEMIN MEHEAKMEHTY LUASXOM:
v\ 3MEHLUEHHS BMNAMBY Ha HABKOAWILHE CEpepoBMlle Ta  3anobiraHHs Woro
3abpyAHEHHI0, NoNepeAXeHHS TPaBMaTU3My i NOTipLUEHHS CTaHy 3A0POB’A NPaLiBHUKIB;
v" KOMMAEKCHOro pPO3B’A3aHHA 3aBAaHb 3 OXOPOHH npaui Ha OCHOBI
3aTBEPAXEHMX MPorpam;

v' BUKOPUCTAHHA  MEPEeAOBMX  AOCATHEHb B TaAy3i Hayku | TexXHiku ANA
NIABULLEHHA PIiBHA €KOAOriYHOI 6e3nekM Ta eHeproepeKTMBHOCTI;
V' ipeHTUOIKaLi, OUIHIOBAHHA | KOHTPOAD HeOe3neuyHux UMHHWKIB, fAKi MOXYTb

BMNAMHYTW Ha XapyoBy 6e3neky NpoAyKLii;

v’ peryanipHe BAOCKOHaneHHA pobiT 3 6e3neyHoi  ekcnayartalii eHepreTmyHoro
obrapHaHHA  Ta 3aKkyniBAi  eHeproepekTMBHOI  MPOAYKLIT Ta NMOCAYr i po3pobku
eHeproedeKTUBHUX MPOEKTIB.

4. MOHITOPUHI MPOLECIB, OUHKA PU3UKIB | CBOEYACHE BWKOHAHHA KOPUryBaAbHWUX  Ta
3anobiXHUX Ail, CNPSIMOBAHWX Ha MOCTIMHE MOAIMNWEHHA Yy coepi AkocTi, 6e3nevyHocTi
XapyoBOi  MPOAYKLIi, OXOPOHW npaLi, MNPOMMUCAOBOI 6e3nekn, OXOPOHU HABKOAWULLHBLOIO
cepepoBMLLA TA EHEPTETUUHOITO MEHEAKMEHTY;

5. Ontnmisauia po3noAiAy AOACBKMX, MaTepiaAbHUX, EHEPreTUYHMX | PiIHAHCOBMX PECYpPCiB.

6. [MiABULLEHHA KOMMNETEHTHOCTI | NOIHGOPMOBAHOCTI NEPCOHAAY BCiX PiBHIB.

EKOAOTIYHI MPOTPAMMW, w0 AitOTb Ha NIANPUEMCTBI:
. Mporpama 3amiHM a3becToBMiCHWX MaTepianiB Ha 2016-2021 poku, cnpsiMoBaHa Ha

MiHiMi3aLil0 pU3KKIB, NOB’A3aHMX 3 a3becTOBMICHUMMK MaTepiaraMu Ta iXHbOK 3aMiHOK Ha BiAbLu
6e3neyHi

o Mporpama NOBOAXEHHA 3 Hebe3neuHnmu peyoBUHaMM, LLO HEraTUBHO BMNAMBAKOTb Ha aTMocohepy
Ta I'PYHTU, KOHTPOAIOE BUKOPUCTAHHA Ta METOAN MOBOAXKEHHSA 3 AAHUMU PEYOBUHAMMU

. Mporpama 3MEHLUEHHSI BIAXOAIB, PO3pobAEHa AAA MPABUABHOIO MAAHYBAHHS MOBOAXEHHSA 3
BiAXOAAMM, YTUAI3aALT, NepepobKu Ta iXHbOrO NOBTOPHOIO BUKOPUCTAHHS
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5. CouianbHi acnekty Ta KaApoBa MOAITUKA

KomMmnaHis AOTPUMYETbCA MNapaAurMK, WO OCHOBa ycrnixy Oi3Hecy - uUe AtAM. KomnaHis
noBaxa€e npaBa AAUHU i He AONyCKae AUCKPUMIHAUIT 3 MOAITUYHUX, PEAIriNHUX,
HaUiOHAAbHUX, FEHAEPHUX, CTaTEBMX UM iHLWIMX MOTMBIB. MW HaAAEMO PiBHI MOXAMBOCTI Yy
npaueBAaLlITyBaHHi, nNpodecitHoMy W 0COOUCTICHOMY 3pPOCTaHHi BCiM CcRiBpObiTHUKaM.
MPUHUMIOBUM AN KOMMAHIT € HEBUKOPUCTAHHSA AUTAYOI NpaLi.

KoaeKC KOpnopaTMBHOI €TUKM BM3HAYA€E OCHOBHI MPUHUMMOWU KYAbTYPWU BIAHOCWMH B KOMMaHii:
BIAKPUTICTb, TOAEPAHTHICTb, NOBary A0 AOAUMHU. B komnaHii AitoTb KappoBa noaitnka, CoujianbHa
NOAITUKa, MNMOoAITMKa onAaTh npad,.

Ha niaAnpuEMCTBI XOAAMHTY YKAQAEHI KOAEKTMBHI AOrOoBOPHM, SIKIi NMIATPUMYIOTb Ui NOAITUKM Ta
pPernamMeHTyoTb B3aEMOBIAHOCUHKN MidXX pOOOTOAABLEM | TPYAOBUM KOAEKTUBOM.

KomnaHia 3abe3neuye pobOTOID AOAEM 3 IHBAAIAHICTIO Ta TUX, SIKMX BIAHOCATb AO «IPynu
PU3NKY>.

Y 2020 poui NoOKa3HUKKU YNCEABHOCTI NePCOHaAy CTAaHOBUAMK:

° CepeAHbOOBAIKOBA YMCEABHICTb LUTATHUX NPALIBHUKIB, LLO MatOTb
AOAAQTKOBI rapaHTii y CNPUSHHI NpaueBAaLUTYBaHHA BiAMOBIAHO AO 3aKOHOAaBCTBa 133
ocib

° CepepHbOODBAIKOBA  UMCEABHICTb  LUTATHUX  MPaUiBHWKIB, SAKUM

BiAMOBIAHO AO 3aKOHOAABCTBa BCTaHOBAEHA iHBaAIAHICTb 25 ocobu

Lli cniBpobiTHMKK MatoTb PiBHI NpaBa i MOXAMBOCTI.

KomnaHiss 3 noBaroto CTaBUTbCA AO BariTHMX XIHOK: 36epirae poboui micusa Ha nepioa BiANYCTKK
y 3B’SI3KY 3 BariTHICTIO, NOAOramMu Ta AOTASIAY 3a AUTUHOIO AO 3-X POKIB.

KomnaHis noBa)xa€ npaBo CNiBPOOITHUKIB HA NMPUEAHAHHA ab0 HEMPUEAHAHHS AO TPYAOBMX
NPodCniAOK, YNEHCTBO Y NPOPECIMHNX OpraHizauiax 3a ix BMOOpoM, a TakoX NpaBO Ha 3axMUCT
CBOIX KOAEKTMBHMUX IHTEPECIB.

Crpykrtypa npauiBHukiB 3a 2020 poky

CepeaHbOOAIKOBaA UMCENBHICTb B TOMY YMCAI : B TOMY UMCAI :
LUTaTHUX NpaLUiBHUKIB, KiAbKiCTb XiHOK, KiAbKiCTb YOAOBIKIB,
ocib ocib ocib
486 132 354

Po3BUTOK cucTemMu BUHAropoA i ninbr

MuUTaHHA opraHisauii npaui Ta yMOBM ONAaTK Ha NiANPUEMCTBI BPeryAboBaHi y BiAMOBIAHOCTI AO
UMHHOTIO 3aKOHOAABCTBA YKpaiHM 3 npaui, KaapoBoto MNMoAiTMKO KomMMaHii, MOAITUMKOK onAaTtu
npaui, MoOAITMKOK 3 npemitoBaHHA cniBpobiTHUKIB, CouiaabHO porpamoto, KOAeKTUBHUMM
AOroBopamu, MpaBUAaMM BHYTPILLHBOIO TPYAOBOIO PO3NOPSAAKY. BoHM 00yMOBAIOOTL BUNAGTH
cniBpobiTHMKaM YyCiX PiBHIB, 3MiHW OKAQAIB, NEPEAIK | PO3MipKU COLLiAaAbHUX BUMAAT, B TOMY YMCAI
MaTepiaAbHOI AOMOMOIM Yy BMMNAAKAX XBOPOOM cniBpobiTHMKA, HEOOXiAHOCTI onepaTMBHOIMO
BTPYYaHHS, NPU HAPOAXEHHI AiTEN Ta BCTyNi Y WAKDO, NO3MK Ha XUTAO, AiKyBaHHSI Ta HABYAHHS
CcniBpObBITHMKIB.
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MatepianbHa BUHAropoaa CniBpPOOITHUKIB CKAGAAETLCS 3 KOMMEHCALiMHUX BUMAAT i BKAOUAE
BUMNAATY 3apobITHOI NAATW, L0 CKAAAAETbCA 3 TapuUdHOI YacTUHM, NpPEeMild, BUMAAT,
rapaHTOBaHUX 3aKOHOAABCTBOM, | COLiaAbHUIW NAKET.

Po3Butok nepcoHany

TpaAULIMHO LLIOPOKY KOMMNAaHIA peaAidye nporpamu nNiABUMLLEHHS KBaAidikalii TeXHOAOrIB Ta
iHXeHepiB, arpoHOMIB, HXEHepiB Ta MexaHi3aTopiB i3 3aAy4YeHHAM MNPOBIAHWUX EKCMepTiB.
MpauiBHUKM BUPOOHMUMX NPOdECi BiABIAYHOTb 30BHILLHI CreliaAi30BaHi KypcH, 30KpemMa 3a
CTaHAApPTaMM AKOCTi, OXOPOHM NpaLi Ta TEXHIKM 6e3neKn Ha BUPOOHUYMX MIAMPUEMCTBAX.

KepiBHMKM i daxiBLi KOMNaHii 060B'A3KOBO NiABULLYHOTb KBaAiQiKaLiito y 30BHILLIHIX cEMiHapaX i
TpeHiHrax 3a npodeciamu, 6epyTb yyacTb Yy CheLiani30BaHUX KOHOEepeHLUiax, ¢opymax,
BUCTaBKax.

LLopoky cniBpobiTHMKM 6epyTb yuacTb B OUiHUi AOCATHEHb | PO3BUTKY MEPCOHAAY.
CniBpOBITHUKK OTPUMYHOTb OLIHKY BAACHOT €)EKTUBHOCTI i KOMMNETEHLIAMM.

Cuctema ouiHkn pie 3 2010 poky i po3BMBAETbCA BIANOBIAHO A0 BMMOr 6i3Hecy -
NepPernapacTbCs akTyaAbHICTb KOMMETEHLUIN, AOAQIOTbCA CyvyaCHi METOAMKM Ta iHCTPYMEHTU
OLHIOBaHHSA.

3a pesyAbTaTaMK  LLOPIYHOI OUIHKM AAA NpauiBHUKIB dopmytotbea [MAaHW npodecinHoro
PO3BUTKY, B AKMX OCOOAMBA yBara MNPUAIAAETbCA HaBYaAbHMM 3ax0AaM, WO AOMOMaratoTb
cniBpOBITHMKY NiABULLYBATW PiBEHb KOMMETEHLIN.

AHTHKOPYNLUiHA AiSAbHICTb

BianoBiaAHO A0 T[IOAOXEHHA NPO 3axoAM 3anobiraHHA KOPMOPATUBHUM  KOHOAIKTAM Ta
KOHOAIKTAM HTEpeCiB B KOMMNaHii 3anpoOBaAXEHO AEKAapyBaHHA MEpPeAyMOB MOXAMBOIO
KOHOAIKTY iHTepeciB NpauiBHUKaMK KOMMNaHin. Lle A03BOASE NONEPEAUTU CUTYaLlii, KOAK

npUBaTHI iIHTEpPecK nNpauiBHMKa — Taki Ik MOro npodecinHi 3B’A3KM no3a KomnaHieto, abo moro
0Ccob6UCTi GiHAHCOBI aKTMBU MOXYTb BCTyNaTh B peanbHe, abo yaBHE NPOTUPIYYA 3 BUKOHAHHAM
HUM CAyX00BUX 0OOB’A3KIB Ta BNAMBAE Ha OO’EKTUBHICTb Ta HEYNepeAXeHICTb NMPUNHATTA
PillEHb, @ TAaKOX Ha BUYMHEHHA YM HEe BYMHEHHSI AiM NiA YaC BMKOHAHHA HaAQHWX WOMY
MOBHOBaXeHb Ta BUKOHAHHA NMOCaA0BMX 000B’S3KIB.

B nopsaky 3anpoBapXeHHs MNpoueAyp Mo MpoTuaii  kopynuii AenaptameHToM 6e3neku
KOMMaHii 3AIMCHIOETbCA O0OOB’A3KOBE MOMEPEAHE BUBYEHHSI OAArOHAAIMHOCTI KOHTpareHTiB
nepeA yKkAapaHHAM FOCMOAAPCbKUX AOrOBOPIB, 3 METOH YHWKHEHHS BWNAAKIB YKAAAQHHSA
HEAOMNYCTUMO PU3UKOBKMX, ab0 3aBiAOMO 3BUTKOBUX YrOA.

6. PU3nku

OnepauinHi pn3nkmu

NoricTuka Ta 36epiraHHs

HeMOoXAMBICTb PUTMIYHUX MOCTABOK MPOAYKLII B MOBHOMY 06cA3i - Hece HeraTMBHWW BMNAMB Ha
BIAHOCMHM 3 KAIEHTAMM Ta NOPyLUYE HOPMaAbHe QYHKLiOHyBaHHSA BidHec-npoueciB. LLo6 yHUKHYTH
BNAMBY LbOI0 PU3WKY Ha MIAMPUEMCTBI BNPOBAAXYETbCA MPOrpamMa iHBECTULIN B TPAHCMOPTHY
iIHOPaCTPYKTYPY Ta MOCAYIHU.
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KaimaTtnyHmi pu3ank arponpoMxonpguHr
EkcTpemManbHi MOrOAHI YMOBW MOXYTb MaTuW HEratuBHUW BMNAMB Ha BPOXaW, i SIK HACAIAOK,
ebeKTMBHICTb BUPOOHMUTBA. LLLO6 YHUMKHYTM pPU3KUK MNIANPUEMCTBO: 3aAydyae npPodeciiHum
MEHEAXMEHT Ta  BMKOPWUCTAHHA  Cy4aCHWUX  TEXHOAOFIM  BMPOOHMUTBA, BUKOPWUCTOBYE
BOAO036€epiratounx TEXHOAOTiIN B POCAMHHULTBI, BUKOPUCTOBYE COPTU Ta MOPUAIB POCAKH, LLO CTiMKI
AO 3acCyXMu.

BripobHMYMi pr3nk

He3paTHICTb MIATPUMYBATU BUPOOHWUUMI LIMKA, NEPEPBU Yy BUPOOHULTBI Ta MOripLIEHHA AKOCTI
MPOAYKLII HeCyTb HeraTMBHMK BMAMB Ha AiIAbHICTb KOMMNaHii, penyTauito Ta BIAHOCWMHU 3
KnieHTaMK. LLLO6 YHUMKHYTM PU3MK MIAMPUEMCTBO: MPOBOAUTL MOAEPHI3aLit0 BMPOOHMLUTBA,
BNPOBAAXYE CUCTEMY YMpaBAIHHA AKICTIO Ta cepTudikauito, BNPOBaAAXYE KoOprnopaTUuBHY
IHTErPOBAHY CUCTEMY MEHEAXMEHTY — YMNpaBAiHHA BCiMa npouecamu YNPOAOBX LIMKAY
BUPOOHMLTBA.

®DiHaHCOBI pU3NKn

AeBaAbBaLifl TPUBHI Ta KOAMBAHHSI KypCiB BaAOT Ma€ HEraTMBHWW BMAMB Ha AifAAbHICTb. LLL06
YHUKHYTU PU3UK MIATPUEMCTBO: CUHXPOHI3YE EKCMOPTHI NMPOAaXH 3 3aKyrnKamMu BaArOTHO3AAEXHUX
TOBapi, GiKCcye 3aKyniBeAbHi LjiH B HaLLiOHAAbHI BaALOTI.

KpeanTHUI (aebiTopa) pU3nK

HeBrKOHaHHA ¢iHaHCOBMX 3000B’A3aHb KOHTPAreHTaMuM MOXe MaTu HeraTMBHMM BNAMB Ha
¢diHAHCOBMIM cTaH KomnaHii. LLLo6 YHUKHYTU PU3KMK NIAMPUEMCTBO: BMPOBAAXYE BHYTPILLHI PU3UK-
MOAITUKM Ta CUCTEMMU OLHKU PU3UKY KOHTPareHTiB, MPOBOAMTbL aHaAI3 Ta NMEPEBIPKN KOHTPAreHTiB
Ta CTaAil 3aKAHOUEHHA AOrOBOPIB 3a BHYTPILLHIMW NpoLEeAypamMu.

Pusuk AikBiaHOCTI

He3paTHiCTb KOMNaHii BUKOHyBaTM CBOI ¢iHAaHCOBI 3000B’A3aHHSA CBOEYACHO Ta B MOBHOMY
06cA3i. o6 YHMKHYTM pPU3KMK MIAMPUEMCTBO BMNPOBAAXYE TaKy CTpaTeriyHy MOAEAb, L0
nepeabavae crTpaTeriyHy Ta NOTOYHY OLIHKY iHAHCOBOro CTaHy KOMMaHii (ABOpiUHa, LIOPiYHA,
LLOMICAYHA, WOTUXHEBA) Ta onepaTtuBHE pearyBaHHs Ha KOAMBaHHSA BiA NPOrHO3HUX NOKA3HUKIB.
KoAMBaHHSA MPOLEHTHUX CTABOK

YCKAAAHIOE KepyBaHHA GiHAHCOBMMM NOTOKaMK Ta CTBOPIOE MEPELLUKOAM Yy KEpyBaHHI Bi3HecoM
Ta 3anAaHOBaHUMMM, OCOOAMBO B yMOBAX 30BHIilLUHbOI HeBM3HAUYeHOCTi. LLL06 YHUKHYTM pU3UK
NiANPUEMCTBO 3aAyvyae AOBrOCTPOKOBE diHaHCYyBaHHA Nip pikCoOBaHi KPEAWUTHI CTaBKW.

PuHKoOBI pu3nku

KoAnBaHHA (BOAGTUABHICTbL) CBITOBUX LLiH

KoAMBaHHS CBITOBMX LiH Ha MPOAYKLIO MIAMPUEMCTBA BMAMBAIOTb Ha ONepaLiMHi pe3yAbtati Ta
nepcnexktmBn Komnadii. LLLo6 YyHUKHYTM pU3MK KOMMaHia dopmye 3b6arnaHCOBaHWMKA MNOPTHPEAD
MOKYNUiB NMPOAYKLi, OPIEHTYHOUMUCb Ha 30BHILUHI Ta BHYTPILWHI PUHKKU 3 MOXAMUBICTIO ONEpPaTUBHOI
nepeopieHTauii Ha 6iAbLL NPUOYTKOBI PUHKK 30YTY.

KoAnBaHHS LiH Ha ras, naAbHe, eHEPreTUKy Ta CUPOBUHY

3MiHM UiH Ha CMPOBMHY BMAMBAOTb Ha PO3MOAIA BUTPAT Ta OMepaLiiHi pe3yAbTaTu Ta MOXYTb
BMAMBATK Ha 3HWXEHHA 06cAriB NpoayKuii. LLLo6 YHUKHYTM pU3MK KOMMaHisi: $opMye cTpaTerivyHy
Ta GaraTopiyHy cniBnpauto 3 nocrayanbHMKamu, Ta 36araHCOBaHMM MOPTPEAb NOCTAYaAAbHUKIB,
dikcye BapTICTb 3aKyNOK B HaLLiOHAAbHI BaAOTi, BIPOBAAXYE NporpaMmmn eHeprosbepexeHHs Ta
6epexAMBoro BUPOOHMLITBA.

KaapoBuii pu3nk
Aediumnt KBanidikoBaHMUX KaapiB, OCOBAMBO B CiAbCbKil MiCLIEEBOCTI, HU3bKa NPUBaOAUBICTb



TOB “Arpo¢ipma «Aobpobyt”

BYA. OcTporpaacbkoro, 8 cMT. KoseabluMHa, Ko3eAbLUUHCBbKUI p-H, MoATaBcbka 06A., 39100

ACTAPTA-KMUIB

npodecii nepepbavac pu3nK B AOBroCTPOKOBIN nepcrnektusi. LLo6 y P PASUR RiBMHAEMETBHD H T
BNPOBAAXYE COLiaAbHI MPOrpamMmn Ta CUCTEMKU MOTUBALIT i BUHAropoa nNpauiBHUKIB.

YnpaBaiHHS pu3nkamu, rnos's3aHumvu 3 COVID

Ha nouatky 2020 poky naHaemia COVID-19 oxonuaa BCi KpaiHM B YCbOMY CBITi Ta CNOHyKaAa A0
BBEAEHHS 3aX0AiB, CNPAMOBaHUX Ha CTPMMYBaHHSA MOAAALLLOrO crnaaaxy. YKpaiHa TakoX BXWAa
PI3HUX 3aXOAIB AASI 3aXUCTY AHOAEN Ta NIATPUMKKM BidHecy. Ypsaa YKpaiHu 3anpoBaAMB KapaHTUHHI
3ax0AM Ha 3araAbHOAEPXXABHIM OCHOBI, PEMYAOKOUM iX CyBOPICTb 3aAEXHO BiA €niAeMiOAOTiUHOT
cuTyauii. AAST NOAOAAHHSA HACAIAKIB NaHAEMiT ByAo po3noyaTto 6e3Aid CTUMYAIB AA EKOHOMIYHOI Ta
dickanbHOI NiaTPUMKK. MaHpemia COVID He 3a3Hana CYTTEBOrO BMAMBY Ha AiSIAbHICTb KomnaHii
yepe3 30BHilLHIM XapaKTep 1i CiAbCbKOrOCMOAAPCbKMX oOnepauiin Ta OnepaTtuBHY peakLito
KEPIBHULTBA, CNPAMOBAHY Ha NMOM'AKLLEHHS BMNAMBY BIiANOBIAHO AO BKa3iBOK, BUAAHUX YPAAOM
YKpaiHu AAS rapaHTyBaHHA 6e3neKkn CBOiX NpauiBHUKIB Ta 36epexeHHs 6e3nepepBHICTb AINOBUX
onepauin:

1. MNepcoHan

* |HTEHCUBHA KOMYHiKalilHa Ta NPOCBITHULbKA KaMnaHis WoAO0 pu3uKiB, nos’a3aHux 3 COVID,
ANST CTIPUAHHSA MPOodIAaKTULI cepea NpaLiBHUKIB

* [loBHOBaXeHHS poboTM BAOMA AAA ODICHUX NPaLIBHUKIB Ta HAapAAHHS iM yCbOro HeobXipAHOro
BiAAAAEHOro pob6oYoro obrapHaHHSA

* AKTMBHE NPOCYBaHHSI OCOOUCTOI TirieHW, caHiTapHa 06pobka AAA OBAAAHAHHA Ta MPUMILLEHb
3araAbHOro KOpPUCTyBaHHA

e lInpoKka 3BITHICTb Ta MOHITOPUHI MPUCYTHOCTI Ha PoBOYOMY MiICLi BHACAIAOK XxBOpobu abo
camoi3onauii

* AK pe3yAbTar, KiAbKIiCTb AIKapPHAHUX HE NepeBULLyBara 3BUYANHUX CE30HHUX 2%

2. Onepadii

* [lip yac CiAbCbKOroCMoAapPCbKUX OMepalin KoMnaHia 3amMiHMA@ MOAbOBE OOAAAHAHHA Ha
obAaAHaAHHS, WO AO3BOASE 3HAUHO 3a0LLLAAUTU AOACBKI pecypcu Ta 06CAYyroByBaHHS.

OpHouacHO KomnaHifa iHiuitoBaAa 3HayHy nporpamy MiATPUMKU MEAUMUYHUX 3aKAaAIB Y perioHax
MPUCYTHOCTI cBOro Bi3Hecy Ta BUAIAMAQ KOLUTU Ha NpUABAHHA MEAMYHOro 0BAaAHAHHS, a caMme:
BEHTUAATOPU AereHiB (LUBA), KUCHEBI KOHUEHTPaTopu, NYyAbCOKCUMETPU, CUCTEMU TECTyBaHHSA,
MOHITOPU NauieHTIB, AedibpuasaTopu Ta iH. [liaTpuMKa KomnaHii nowwuptoBaracb He AMLIE Ha
cniBpoObITHMKIB, @ 1 HA OPEHAOAABLIB 3EMAI (MAMOBKUKIB) Ta ixHi CiM'i.

7. DOCAIAKEHHSA Ta iHHOBALi

MianpnemMmcteom BnpoBaAXeHO [T-pilleHHS :

«YNpaBAiHHA 3eMeAbHUM 6aHkoM» Ta «YNpaBAIHHS BMPOOHWYMMM npouecamMu B ranysi
pocAMHHUUTBar». Li nporpamHi NpPOAYKTM AO3BOASAKOTb €PEKTUBHO YNPaBAATU 3€MEAbHUM
H6aHKOM.

MiANPUEMCTBO aKTUBHO MPAKTUKYE BUKOPUCTaAHHA hardware - ApoHiB, AyToBa (AATUMKK ODOAIKY
naauBa) Ta GPS-TpeKiHry TEXHIKK.

MiANPUEMCTBO MOAEPHI3YE 0BAaAHAHHS Ha NMOCTINHI OCHOBI.

8. diHaHcoBI iHBecTULji

®iHaHCOBI iHBECTMUIT NIANPUEMCTBA Y UIHHI nanepu iHWKWX NIANPUEMCTB, B acouifoBaHi i
AOYIPHI NiANPUEMCTBA CTAHOM Ha KiHELb 3BITHOIMO POKY CTaHOBASITb 8138 TUC.rpH. PiHaHCOBUX
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IHBECTULIN Y LIHHI nanepu iHWMUX NiAMPUEMCTB, acouifoBaHi | AOYIpHI NiANPUEMCTBa 38 3BITHIN
nepioa He ByAo.

9. MNepcnexTusu posBUTKY

Mpu nAaHyBaHHI AIIABHOCTI KOMTIAHIEID BPAXOBYIOTHCA EKOHOMIUHI, EKOAOTIMHI Ta COLIBABHI PUBUKI AAFI
cTabiAbHOTO | CTAADIO PO3BUTKY.

KOHTPOAL Ta 36epeXeHHs POAIOYOCTI FPYHTIB

BrpoBaAKEHHS TEXHOAOTIM TOUHOTO 3eMAEPOBCTBA AAR EPEKTUBHOTO BUKOPUCTAHHS PECYDCIB
(AK KOMNAHIT, Tak | NPUPOAHIX)

OHOBAEHHS TEXHIKK Ta OCHOBHUX BUPOBHUYKX 3acobiB

IT-TEXHOAOTIT AAS YPABAIHHA arpo BUPOBHULTBOM (BKAKOYHO 3 BIAMOBIAHMM HABUAHHAM
nepcoHaay)

PoboTta 3 AOKaAbHUMW NAPTHEPAMU
PO3BUTOK NapTHEPCbKUX BIAHOCHH 3 rpoMasamMu (CouianbHi NPOEKTH Ta iHiLiaTMBN)
MoaepHisauia npouecis ta BUpobHULTBEA
BnpoBaAXeHHRA nporpamu eHeproegeKtMsHOCTI, BNPOBaAXeHH: iHcTpymenTie LEAN
PO3BUTOK 3aKyMniBeAb Bia CTOPOHHIX opraHizaui

10. KopriopatveHe ynpasAiHHA

MIAMPUEMCTBO HE € EMITEHTOM UIHHUX naneple LiHHI Manepu SKoro AOMyLLEHi Ao Topris
Ha poHaoBUX Bipxax abo AIIGHEHO MyBAIUHY NPOno3nuiio.

FEHEPAABHUIA AKPEKTOP AITBIHOB 1.0.
TOB A® «AOBPOB
FOAOBHWW BYXTAATEP CbhOMKIHA L.

TOB A® «AOBPOBYT»



